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Advanced training from the Guidon Institute

Harness the synergy of Lean and Six Sigma in a seamless, integrated approach.
No other program provides full certification together with LeanSigma training —
giving you the toolset for superior results, in a fraction of the normal time.

Presented by Guidon Performance Solutions
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What You Will Learn
LeanSigma Green Belt Certification

= LeanSigma, the process which combines Lean and Six Sigma into a single, coordinated initiative

= Kaizen methodology, a critical Lean tool

» Advanced Six Sigma statistical problem-solving tools

» LeanSigma methodology and how to use it to reduce project time from six months or more
— to six weeks or less

» How to lead project teams within your area of responsibility to rapidly implement high-impact
business improvement

LeanSigma Black Belt Certification

* Tools and techniques to accurately assess Voice of the Customer

* The rationale and process for project selection

= Key Lean for Service principles, including Kaizen and Value Stream Analysis

= LeanSigma, the process which combines Lean and Six Sigma into a single, coordinated initiative

» Advanced Six Sigma statistical problem-solving tools

» LeanSigma methodology and how to use it to reduce Black Belt project time from six months
or more — to six weeks or less

= Hypothesis testing and Design of Experiments

» How to lead project teams to rapidly implement high-impact business improvement

LeanSigma® Green Belt Certification
A 9-week program conducted by the Guidon Institute
Three weeks of training, with approximately six weeks of mentored project work.
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* Three one-week training sessions including a simulation to experience the Kaizen methodology

* Two weeks are between the first and second training weeks. Four weeks are between the
second and third training weeks.

* Projects will be selected with the guidance of our instructors, who will mentor you online and
by phone as you progress through training.

» Certification is provided upon successful completion of classroom training and two projects
with proven proficiency in Green Belt tools.

LeanSigma® Black Belt Certification
A 14-week program conducted by the Guidon Institute
Four weeks of training, with approximately ten weeks of mentored project work.
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* Four one-week training sessions including a simulation to experience the Kaizen methodology
and advanced topics targeted for Black Belts.

= Two weeks are between the first and second fraining weeks. Four weeks are between the
second, third, and fourth training weeks.

= Projects will be selected with the guidance of our instructors, who will mentor you online and
by phone as you progress through training.

= Certification is provided upon successful completion of classroom training, two projects with
proven proficiency in Green Belt tools, and satisfactory performance of the LeanSigma exam.

The Difference: SigmaFocus

Green and Black Belts are helping hospitals, banks, insurance companies, government agencies,
and other service businesses across the globe drive rapid, dramatic new efficiencies and superior
bottom-line performance.

SigmaFocus dramatically accelerates Six Sigma

Guidon developed the breakthrough SigmaFocus

process to “Lean out” Six Sigma — and cut months
of time from Green and Black Belt projects, while 6 SIGMA

. . 5 . (3.4 DPM)

producing superior results. You'll discover how to

consistently achieve major new efficiencies and
business improvement in a fraction of the time of 5 SIGMA
typical Green or Black Belt projects — and learn how (233 DPM)

to apply this knowledge throughout your company.
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PROCESS CAPABILITY
PROCESS OPTIMEZATION

* Combines the best of Lean and 4 SIGMA
Six Sigma concepts {8:210DEW)

= Uses the power of Kaizen for speed, action
and immediate improvement

* Focuses on entire value chain

= |s team-based, not “solo,” dramatically
increasing the potential for sustained
improvement 1-2 SIGMA

(308,537 DPM)

CREATE FLOW
WASTE ELIMINATION

3 SIGMA
(66,807 DPM)
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Register Today!
1.866.986.4414
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Register Today LeanSigma® Green
Belt and Black Belt
Certification

LeanSigma® Green Belt and Black Belt Certification

We can conduct these programs for your company, on-site, for up to 10 of your
colleagues. Call for details. To register, call toll-free: 1.866.986.4414 or e-mail: Register Today!

contact@guidonps.com 1.866.986.4414

Terms and Conditions

Event fees are due in full prior to the start of each workshop. Fees include seminar
materials, cocktail reception, breakfasts and lunches.

Unconditional Guarantee

We guarantee 100% satisfaction. If for any reason you are not satisfied with a
Guidon Performance Solutions seminar or workshop, we will refund 100% of your
attendance fee.

About Guidon Performance Solutions

Guidon Performance Solutions is the global leader in teaching and implementing
operation and business process improvement within healthcare and other
service organizations.

We help our clients achieve:

« Sustained profit and revenue growth

= Improved quality and reliability

= Dramatic improvements in efficiency and productivity
= New competitive advantages

The partners of Guidon Performance Solutions pioneered the proprietary tools
and techniques we cover at our workshops and conferences. Every workshop is
taught by a consultant with years of hands-on experience applying the same
toolsets with our healthcare and service clients.

Guidon Performance Solutions
2550 N. Thunderbird Circle

Suite 317

Mesa, AZ 85215-1219

Phone: (866) 986-4414

Fax: (480) 357-6326

Email: contact@guidonps.com
www.GuidonPS.com




