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“Prosperity Is a great teacher; adversity a greater.”

- William Hazlitt (English writer, 1778-1830)
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Your Presenter Today

* Recognized innovator and thought leader in the areas of business performance improvement,
cultural transformation, strategy development & deployment, and leadership development.

*  Co-founder of Guidon Performance Solutions — the pioneer in applying LeanSigma® in non-
industrial and non-traditional companies.

» Client experience in healthcare, financial services and insurance, retail, public sector and other
non-manufacturing organizations.

»  Cited for his opinions and ideas, regularly appearing in prominent media outlets such as Fortune,
Forbes, Patient Safety and Quality, and Healthcare Executive. He has also has appeared as an

 B.S. Engineering, U.S. Naval Academy in Annapolis, MD.
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My aim for this session

To give you some new thoughts and ideas, and bring
practical experience, on how you might tackle your most
critical issues
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Hospitals are Facing a Tsunami

The sky is not falling — it is all about how we adap  tto these
changes
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Danger

Opportunity

But in these challenging time...there is even greater
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it is approached correctly...

opportunity if
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Changing Demographics Might Present the Best Combin ation of
Threats & Opportunities for Hospitals...

A Baby Boomer turns 50 every 7.5
seconds.

* People turning 50 today have half of their
adult lives ahead of them.

* Since 1900, the percentage of Americans
age 65+ has more than tripled.

* By 2030 older Americans will comprise
20% of the U.S. population, representing
one in every 5 Americans.

 Baby Boomer Attitudes — Entitlement

— Cando
—  Skeptical of Authority
— Computer Literate

 Baby Boomers have changed the face of
U.S. society since they were in diapers
and will continue to do so as they age.

 Baby Boomers are a generation that is

demanding-they want what they want
and they want it now!
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« There are significantly more of them and, as they age, they will require more
health care services than any other generatlon of Americans.

 The prevalence of chronic diseases is increasing among Boomers.

« They have different needs, expectations and financial resources than past
generations.

 More medical services and technologies are available to them than ever
before.

© 2011 Guidon Performance Solutions, LLC. All rights reserved. Guidon Performance Solutions is a licensee of LeanSigma®, a service mark of TBM Consulting Group.



There Are More of Them...
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Chronic Conditions Will Skyrocket
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But these aren’t your Father’s Retirees...

 Boomers remain active longer -
they seek services that
emphasize mobility and
independence

 Most boomers have participated
In providing care for a loved one
and are more educated than
ever

« Aging Boomers have higher
expectations of service and
demand more innovative,
personalized health care
programs that cater to their
Individual needs & wants

 Boomer population that’s more
ethnically and racially diverse G
will require delivery systems and
caregivers that are sensitive to
differences and how those
differences impact care.
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But they represent the greatest opportunity as well

Boomers currently possess
three-quarters of the nation’s
personal financial assets and
an estimated $1 trillion in
annual disposable income.

Account for over 50% of
Discretionary Spending.

They buy 77% of all
Prescriptions and 61% of OTC
medications.

In the future baby boomers will

spend 80% of their life time Source: The McKinsey Quarterly, Nov/Dec 2007; Serving the
health Care expendltures after Aging Baby Boomers; McKinsey Global Institute
age 40. This amounts to

$428,215 of which 44% will go

to hospitals and 23% to

physicians.
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Technology and innovation now provide...

...more options for care than at

any time in the past... ...but their life cycle is shorter.
 New Technologies * Open heart surgery 25-30
ears

 New Drugs y

« Managed Care/Benefits * Angioplasty 10-15
years

Management
: * Bare metal stent 7-10 years
 Convenience Care
. L : :  Drug-eluting stent 3-6
ess are non-invasive months

procedures
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...and the Aging Services Field is Still Evolving &
Growing...

Spectrum of Services

Want Driven _ Need Driven _
Preventative Long Term Care Hospital
Active Adult o _ - _
Communities Continuing Care Retirement Communities/Multi-Level Campus
Geriatric Intenuongl Assisted Board & Care Outpatient Acu_te .
Community o ) ) Hospitalization
Assessment Health Living Intermediate Care Therapies
. Telehealth
Senior & Wellness . i Subacute
. & Home Respite Palliative
Membership Centers : Rehab
| | Technologies Care Care |
Weliness ‘ Indepgndent Day Care Home Health . Long Term Acute
Programs Living Hospice T
. . Hospitalization
Community : Dementia .
Case/Disease Personal . Skilled . .
Based . Assisted . Diagnostic
. Management Care Assistance - Nursing Care
Services Living & Treatment
Center
Medical Social Skilled LTC

Source: Greystone Communities Continuum of Care Cha  rt adapted by LarsonAllen LLP
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The Roadmap for Hospitals in the Future

Manage the organization in Dog
Years

HOW will matter as much as
WHAT

Understand the Delivery of
Care through the Eyes of the
Patient

People Linchpin Everything

If you don’t know where you are going....
Any road will take you there
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Manage Your Organization in Dog Years

Increased patient
expectations for quality,
cost and responsiveness




Time-Based Strategy
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What is Core Value

Value-Adding Activities

Transform products or information into
products and services the customer wants

Non-Value-Adding Activities/Waste

Consume resources, but don't directly
contribute value to the customer

Speed is achieved by identifying and eliminating wa  ste...in

processes, innovation and decision making.
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Core Value

Value-Adding Activities

* The right care, at the right time,
at the right costs

Non-Value-Adding Activities

 Consume resources, but don't

directly contribute to providing
care

Speed is achieved by identifying and eliminating wa

processes, innovation and decision making.
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Results of Time-Based Strategy
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Focus on Speed...

New Services

Clinical and Business
Processes

Technology
Development and
Deployment

End-to-End Value
Stream
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How Matters More Than What

e Processes are the “HOW”

— Strategic Planning and
Deployment

— Clinical Operations
— Talent Development
— Innovation

— Technology Deployment
 Healthcare changes
rapidly today —processes

are the key to adaptation
and execution and agility
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Value Stream Transformation
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Seeing Through the Patient Eyes...

n P ] |
< ( = >
(! ; 6 ! ? +
Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
& D/O entry & Notify family & Paper work & & Patient & Cleaning - Room
& post-discharge check out room available
arrange transp. procedures
0
134 min 24 min 98 min 99 min 42 min l/o() &*
8 min 15 min 10 min ‘ 5 min 2omn 9
v %
28

© 2011 Guidon Performance Solutions, LLC. All rights reserved. Guidon Performance Solutions is a licensee of LeanSigma®, a service mark of TBM Consulting Group.



Holistic Improvement in Patient End to End Care

K
(@ * B-  |e (¢ - —
1 * L
Eog - B%C5 [E@ ! @
@5
° ,(( B% C * B%C33
G * B%C @ 3
219)@ 17
1
— o
AN 11|3+% D Do
(«

E((! B% C
G ((
[

%

6 J

AN

( (2
B% C 3 B%C ! 3 - /+l$
B»C !'6 B% C91/! B%C 3 - / B
% ; 3!'D % N
3+$ % @ -
9 B- 2 B " F GHI%! D|
-D !'D D93
+$
@5 D
/]/]/]/
931 0 3
| DC
%
3 @! 31 3 - A
@ g
29

© 2011 Guidon Performance Solutions, LLC. All rights reserved. Guidon Performance Solutions is a licensee of LeanSigma®, a service mark of TBM Consulting Group.




© 2011 Guidon Performance Solutions, LLC. All rights reserved. Guidon Performance Solutions is a licensee of LeanSigma®, a service mark of TBM Consulting Group.

30



Understanding the End-to-End Process

e “Become the ball”

» Follow the ball from the end of ,
the process to the beginning .

« Understand each step from -
the customer’s perspective \ /

e Quantify the time consumed r.-"
as the ball moves from touch
point to touch point

Make opportunities visible from the patient’s persp ective
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The Execution Gap
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Why Organizations Fail to Implement Their Strategies

Only 5% of the work force
understand the strategy

& $ & 1

85% of executive teams spend
less than one hour/month
discussing strategy

Only 25% of managers have
incentives linked to strategy

60% of organizations don't link

92% of companies do not
resources/budgets to strategy

report on the right indicators
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Engaging Those Who Know it Best

Your most powerful
competitive
advantages are
where the work
gets done

3
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Building Blocks to Engagement

© 2011 Guidon Performance

Create a sense of urgency
Change the focus

Develop leaders

Communicate openly and often
Focus on your customers
Encourage and sustain innovation

Align through shared accountability —
vertically and horizontally

Allocate resources to ensure success
Promote continuous improvement

Maintain discipline and focus
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« Abbott recruited entrepreneurial leaders and gave
them the freedom to determine the best path to
achieving their objectives.

e On the other hand, individuals had to commit fully to
the Abbott system and were held rigorously
accountable for their objectives.

 They had freedom, but freedom within a framework.

2 6 6 7)
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Key Take Aways

Dog Years
— Powerful competitive force
— Often difficult to duplicate

Focus on Processes

— Reduce and eliminate waste

— Focus on value-adding processes
— Move from push to pull

Through the Eyes of the Patient
— Be the Ball

— Collaboration Upstream & Downstream
People are the linchpin

— Engagement and participation
— Leadership
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Lawn Chair Larry
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Questions?
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